


Sociology 4099: Victimology



Lecture Notes Week 11: The Victim Movement 

· Between 1979-1984, 28 Canadian victim groups were formed 
· Goals included:   - mutual social support; 




  - the need to change public 




  - a desire to obtain services/ resources 




  - changing the justice system 
· This movement had various political impacts, but its emergence has not been sufficiently explained

· To this end, today we will attempt to understand its emergence and impact through analysis of original interviews and media accounts

· I emphasize the role of “oppositional emotions” and the employment of “emotion work” by movement participants, 
      particularly the role that the representational articulation and                           

     construction of emotional mutuality played in its success
· I assert these facilitated the effective mobilization of resources, seizure and creation of political opportunities, and the framing of grievances by the movement.
     


                  Neglected Victims
· Contemporary media reports (e.g. Malarek) suggested the victim movement emerged in response to the neglect of victims’ needs and concerns in
the Criminal Code (i.e. victims were frustrated). This is consistent with “relative deprivation” explanations. Problem of timing: why now?
     Political Opportunities, Mobilizing Resources, and Resonant Frames
· Federal-Provincial Task Force (1983) claimed the movement was fostered by: 


- advances made by women’s groups


- a public belief that crime was increasing/ “law and order”            


- promotion of the issue by those with a stake in the delivery of 


  victim/witness assistance programs; and 

- some criminal justice officials feeling that the system would 
benefit by including the victim’s voice
* Rock (1988) argues that there was an initiative from within the federal bureaucracy as well
* Such rationales are consistent with leading approaches in social-movements theory, including resource mobilization and mobilizing structures theories.

* By encouraging exploration of the political and cultural context within which the movement emerged, they are better able to account for the timed appearance of the movement.




        What Happened to Emotions?
· Yet the above rationales downplay the role of strong feelings 
· We need to address the place of emotions in the movement, its emergence and limited successes. 
· How to do this without running into the problems of traditional approaches that focus on feelings, however, is a challenge.

                              Emotions and Social Movements
· Using emotions as the foundation for analyses of collective behavior declined in the 1960s, but has re-emerged recently. 
· Remaining mindful of the pitfalls of privileging feelings over other factors, theorists have explored how emotions mediate communications and interpretations of social movement activities and claims. 
· To do this, researchers have drawn upon the sociology of emotion, a field that rejects traditional notions of emotions as essential or fixed, instead approaching them as socially constructed, mediated by historical and cultural conditions.

· They include emotions in the cultural “repertoires” of symbols that leaders use to frame their claims to members and the public. Just as they manipulate symbols and meanings to generate cultural resonance around their cause, leaders also exploit the norms surrounding emotions to generate emotional resonance. 
· Whittier (2001) shows difficulties can arise because of the dual aims of many victims’ organizations: therapy and action. Conflicts can arise in victims’ movements because these often generate “oppositional emotions.”
· Dunn (2004) shows movements must frame victims carefully to sustain membership, public feelings of sympathy, and arouse righteous anger among outsiders to convince them to support systemic change. 

· Victims’ groups must filter the embodied emotions communicated, carefully constructing the emotional field to achieve their aims. We distinguish between the emotional and cultural expectations inside the group and the expectations of outsiders or the public, examining the extent to which they coincide or diverge.
· Flam (2005), identifies ways social movements use emotions to “re-socialize their (potential) members and the larger public,” undermining passive responses and establishing “new, assertive emotions” in their stead; cultivating anger and suspicion toward authorities to counter fears of retribution; and “shaming” elites into moral conduct.
· Thus I consider how the Canadian victims’ movement succeeded in recasting the appropriate emotional response to victimization, from private grief to public anger, from pity to indignation and demands for political redress.


     Emotions and the Inward Face of the Movement
· Personal grief is a key reason victims of crime join and maintain membership in victim “self-help” groups, whether focusing primarily
on victim support or political activism.

· Associated with this is the victim’s perception that no one else is willing to listen to expressions of their grief (i.e. they are seen as “emotional deviants.”)

· While not all victims feel they benefit from participating in groups, for most activist members, however, the space and time to express their deep, ongoing grief and bitterness without outside restrictions was important. 

· There is evidence that communication of grief/offering emotional support was an important factor influencing recruitment and retention of group members (e.g. “Victims of Violence”).

· Despite the advocacy emphasis of the group, this internal focus on emotional haven/support constructed a safe space of emotional freedom from outside restrictions, helping recruit/retain members.



   Emotions and the Outward Face of the Movement
· Given emotional norms surrounding grief, it would be detrimental to the movement’s aims for leaders to always exhibit publicly the intense, personal feelings of grief expected within the movement.
· Thus movement leaders had to filter the expression of “oppositional emotions” to effectively construct a mutual emotional ground upon which their activism could be played out and the public’s response engaged. 

· Leaders also sought to recast existing feeling rules surrounding victimization, to cultivate anger and suspicion toward authorities among members and the public, and shame officials into correcting a criminal justice system they perceived as unjust.
· This entailed contextualizing their demands in the existing social and cultural milieu, anticipating and overcoming any existing ideologies to ensure their claims resonated emotionally with outsiders, and evoked in them some of the injustice that victims felt at the hands of the system.
· Two key methods: effective (public) leadership, and using a sympathetic national press.





Public Leadership
· The oppositional emotions needed to sustain the Canadian victims’
     rights movement – the intense and unrestrained feelings expressed 

inside, and the more filtered expression of emotions for public 
    display – were evident in the public actions and statements of 
    spokespersons (e.g. Don Sullivan, David Nairn, and others).
*  These showed grief, but in a more restrained manner geared toward 


a rational end: helping all by lobbying for system change such that 
others would not have to endure their experiences. This provided a 
resonance, an emotional ground of mutual engagement between 
insiders and the public.


     *   Revealing some of the depth of their anguish, while contributing to 

– and respecting - the bounds of situational and societal norms 



surrounding such emotions, movement leaders “walked the line” 


between grief-stricken victim and courageous (and hence 




emotionally discreet) survivor of violence to foster public 


sympathy toward victims of violent crime and reduce the 


likelihood of audiences rejecting their claims.




   Sympathetic Media
· The media provided movement leaders a ready platform from which to communicate their grievances, and presented those grievances in the context of related events and discourses. 
· While not inevitable, there was a coincidence of interests: 

· victims’ rights” was easy to report in detail; 

· it presented the forces of “good and evil” clearly; 

· it pitted “the people” against elites; 

· it allowed the media to present itself as a sensitive defender of a consensus issue; and 

· it coincided with a “disturbed time” in Canadian society, characterized by both the perception that crime was increasing and general distrust of authorities. 
· Sympathetic media focused on cultivating fear of victimization and anger toward officials, helped “resocialize” Canadians toward a more active response to victims’ claims, and spurred officials to act in the face of reported humiliations and perceived outrages. 

· Media focus helped frame victims’ rights in the context of the prevailing fear of crime and suspicions surrounding authorities, while the ordinariness and emotional resonance fostered by movement leaders greased the wheels.





     Discussion
· The Canadian victims’ rights movement of the early 1980s owes its emergence partly to conditions surrounding contemporary institutions and broader cultural beliefs. However, as shown, the capacity of the movement to effectively articulate the strong emotions associated with victimization was also a crucial factor shaping the movement’s constitution and development.
· To preserve the support function of the group that attracted most of its members, the movement had to provide a space for relatively unrestricted displays of personal grief. Movement leaders seeking public sympathy to the plight of victims, however, had to filter their expression of emotion so as to not surpass the historic, situated “sympathy margins” of outsiders.

· Further, the movement sought to mobilize the public in support of their claims; it wished to transform typically passive responses to victimization to more active ones. 

· Leaders, with the crucial assistance of the media, did this by fostering in outsiders some of the emotions associated with the victim experience.
· Simultaneously, leaders partially extended their embodied emotions into a mutually constructed emotional field with the audience, fostering a sense of oneness, engagement and further extending the margins of sympathy. 
· Clearly, much emotion work was required to sustain the movement’s organizational and political goals.
· While leaders were able to maintain this “emotional balancing act,” success was by no means automatic given internal and external demands. 
· It is possible only with careful monitoring of members and their emotional needs in relation to the political requirements of the group. Organizations aware of such possibilities (and pitfalls) will fare better than those that are not.





    Conclusion:
· Researchers have sought to “bring emotions back in” to social movement analysis. This study of the Canadian victims’ rights movement supports the utility of this pursuit. 
· Emotions must be understood not only as “one more” of the many cultural and other factors available to movement leaders to manage and manipulate, but factors that operate in concert with the organizational and political activities of the movement. 
· Leaders must be aware of how emotional frames resonate– positively and negatively – with various audiences. Movement leaders ignore these interactions at their peril.
· Attention should now shift to the characteristics, successes, failures, and organizational trajectories of other victims’ groups. Various Canadian victims’ groups have emerged, flourished, then folded (e.g. C.A.V.E.A.T. in the 1990’s). 
· It would be interesting for researchers to study whether a breakdown of this emotional balancing between organizational and public contexts, along with victim politics, play parts in what appears to be a limited lifespan for such groups. 

